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. RELEASE THE LEADER IN YOU!

WHY TAKE THIS LEADERSHIP COURSE?

In this training course you will learn what great leaders
do and how they confribute fo their organizations, how
fo bring the best out of your feam by focusing on a
collective goal, and what you need to do to become
a great leader yourself.

You will also understand the importance of being
a good leader, focuses on strategy and processes,
address Micro-Management issues, and avoid the

biggest leadership mistakes.

COURSE OBJECTIVE:

Attend this course, and enhance your leadership
skills:

¢ Understand what leadership is really about

* Avoid the common leadership pitfalls

e Hire, and retain the best people

e Grow your team to new heights

e Take better care of yourself

WHO IS THIS COURSE FOR?

Entrepreneurs

Junior managers

People about to be promoted as managers
Managers with 2-3 years of experience (who
want to improve their management style)

e Business owners

* Anybody who wants to excel at leadership
The training will be conducted in English

COURSE SPECIFICS:

This is a 2- full day training course where the expert
frainer will conduct an interactive training course for
participants. Each session will have a class size of 15
students max. to enhance personal attention

FOR MORE INFO:

Day 1

e Infroduction
¢ What does a manager do
¢ The biggest management hurdle

¢ How tfo supervise your team
Day 2

e How fo supervise your team (cont’d)
e The qualities of a great manager (how to supervise

yourself)
e Recap
ABOUT THE TRAINER:

A Business Coach | Trainer | Consultant

Our trainer has 20 years of experience in multicultural
environmentsin ASEAN, encompassing management,
business strategy, marketfing, sales, and problem
solving. He has always been passionate about
fraining, mentoring, and advising people, leading fo
him becoming a full-fime Business Coach & Trainer in
October 2017. He has a Master’s degree in Marketing
& Sales, and was previously the Managing Director af
Brains Communication (May 2014 to Oct 2017), and
Indochina Research Ltd. (February 2006 to April 2014).
He has since been working with clients in various
sectors of activity (advertising, architecture, financial
services, garment, hospitality, social development,
etc.) accumulating more than 650 hours of training
and coaching.

If interested in this course, for you and your staff
please contact below

Mr. Noun Uksa

Email: market.analyst2@
eurocham-cambodia.org

Phone: +855 (0)10 888 642




